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Here we go!
Bob Blum
2025 May 07

https://www.lsst.org/scientists/glossary-acronyms
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Five Months and Counting
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● Staffing
● Summit -> USDF -> data -> community

● Closeout and Readiness Reviews
● Budget plan and Funding
● Early Science Plans

https://www.lsst.org/scientists/glossary-acronyms
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On the road and close to 
Operations …
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https://www.lsst.org/scientists/glossary-acronyms
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Everything is right in front of us
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Likely 
October 

22-25

https://www.lsst.org/scientists/glossary-acronyms
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Operating the System for Readiness
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● Rubin Observatory is operational.

● Follow commissioning progress 
each week as we approach 
operations.

● Current best night for regular data 
taking: 545 images

https://www.lsst.org/scientists/glossary-acronyms
https://community.lsst.org/tag/commissioning-update
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Itʼs working!
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https://www.lsst.org/scientists/glossary-acronyms
http://www.youtube.com/watch?v=7iZWby75YdE
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In Operations Now
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● Summit Facility is operational. Nighttime team is working well, getting experience running system (both 
commissioning mode and scheduler driven observations). Includes support from commissioning scientists, 
observing specialists, IT (LHN operating, data transfer improving).

● Day crew working on finishing project and maintenance plans.

● USDF is operational. Getting experience with workflows, processing data following each night. DM and 
System performance working on production for Data Preview 1 (DP1) due in June.

● Community Science Team preparing for DP1 with Data Academies, guides, support model

● EPO is engaged deeply in First Look, Education program, Citizen Science for DP1, Social Media. Working with 
SLAC and CEE.

● Long Haul Network up and running.

● Directorʼs office leading FY26-27 plan, prep for CCR2/ORR1, engaging with Rubin Construction, NOIRLab, and 
SLAC for transition. Regular reporting to stakeholders. Contracts, In-kind management, …

● Our team is planning and executing Operations events regularly: reviews, RCWʼs, Other meetings.

https://www.lsst.org/scientists/glossary-acronyms
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Closeout and readiness
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● Coordinating with Construction and agencies CCR2/ORR1 charge. Planning for mid 
July combined joint agency review in Chile.

● Operations will highlight fully ready staff plan and robust workflows for early 
operations.

● Current challenges: efficiency of on sky data taking (normal for this stage, expect 
significant gains by ORR), availability of hardware and service at USDF (team is 
working to address), maintenance planning (expect further progress as staff 
complete more SITCOM work), plan for dome completion, budget uncertainty.

https://www.lsst.org/scientists/glossary-acronyms
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Early Science
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● We are reviewing plan for early 
science given experience we are 
gaining in early on sky operations and 
workflows at the USDF.

● DP1 is a richer data set than originally 
planned. Will come out in June.

● Alerts begin at end of SITCOM phase 
before handover. Alerts ramp up after 
handover. Processed Visit Images and 
catalogs, same. 

● DP2 ~6 months after handover

● Discussion on going over timing and 
content of Data Release 1.

https://www.lsst.org/scientists/glossary-acronyms

